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Government response to Francis
The government response to Francis will be announced on November 19th.

Patients First is a campaigning network of health professionals, and their supporters. 
Our purpose is to reduce death and harm in the NHS by campaigning for the UK Government to create policies and laws that ensure the NHS becomes open and accountable and we will actively support all those who raise concerns about patient safety.
We hope that the government response to the Francis report into Mid staffs public inquiry will be one that understands the need for compassion and support for staff, and the need to reform the regulatory system that currently fails to provide support and protection for whistle blowers. 

The Berwick review recommended that there should be transparency and learning throughout the NHS
. It was very much a positive review that encouraged building upon the commitment of staff to improve health care, through learning from mistakes.
Patients First attended the Peoples Inquiry into the NHS in London and heard current examples of severe bullying and dismissal of committed staff that had challenged poor systems or resource cuts. 

The poor treatment of frontline staff is still going on despite the aspirations of the Berwick review.
Patients First have been collating cases studies of those willing to come forward and share their experiences of speaking up. Patients First has written a number of times to the Department of Health offering to share their case files, and this offer has not been taken up, as yet.

Ending the use of gagging clauses is the tip of the iceberg, we need to ensure that this is being enforced, but also that those who wrongly were made to sign such agreements are enable to have their concerns properly heard through a Public Inquiry into whistleblowing.
It’s a concern to us that patient safety concerns may have been buried via the extensive use of gagging clauses, and until these are lifted we cannot be sure what other risks to patient care have been suppressed. There are also a number of other cases that identify the numerous ways that whistleblowers can be silenced and we propose that these cases are examined via a Public Inquiry.
Another key change that could be the most important transformation going forward is a real commitment from government to bring in a legal duty of candour that extends throughout all parts of the system, from the frontline through management, and the regulatory system. 
That honesty should underpin public service is contained within professional guidance but sadly it has become clear over the past few years that too often Boards and regulators have been prepared to look the other way, or even collude with a suppression of the truth. We note some changes being brought in to improve the inspection regime in the CQC, but as yet these changes have not been able to influence widespread system change, and can only be part of the reform required.
Discussions regarding the likely legislation that the government favour, suggests that they will only expect organisations to be honest regards the most severe cases. This is nonsense and something that we would strongly campaign as being detrimental. 
Staff should always be honest with patients and the employer should equally be open and support their staff.

Trusts who wish to suppress whistleblowers hold all the cards and until the system is changed to support whistleblowers at an early stage, and take this issue away from employment tribunals there will be on-going scandals and unnecessary harm to patients. 

Early intervention to hear concerns and have external oversight and support for frontline staff is one necessary change to the system we hope for.
Staffing on hospital wards, both in terms of numbers of trained nurses, and skill mix was found in the Francis inquiry to be a key factor in the poor care and neglect confirmed by the inquiry. There is now extensive evidence regards the impact of poor staffing on patient care. Until those in charge of resources take full responsibility for staffing and always prioritise patient care factors in their decision-making, understaffing will persist. We support the call for evidenced based mandatory staffing levels, to prevent any organisation trying to get away with either too few, or unskilled staff.
Patients First support the four in one campaign, and mandatory staffing.
Being a nurse on a chronically understaffed ward leads to stress and can impact upon the ability to always provide good enough care. 
These are the key things that we are looking for from the government response to Francis.
Please contact Dr Kim Holt 07850619520 for more information.
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